Covid 19 Transport Sector Emergency Response Project

Expert Interview Themes and Questions

To be conducted by Professor Iain Docherty and Professor Greg Marsden
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Scottish Data (TS):
For the period 3 - 9 May 2021 – relative to 2019 we saw:

· Walking journeys down by 30%

· Cycling journeys down by 50%

· Concessionary bus journeys down by 50%

· Rail journeys down by 65%

· Ferry journeys down by 55% (NorthLink routes only)

· Air journeys down by 80%

· Car journeys down by 10%

Wave 16 of the TS Public Attitudes Tracker (for mid April):

· The vast majority of respondents have left home at least once in the past 7 days (92%). This has been fairly consistent across all 16 waves.

· The main trip purposes continue to be to shop for groceries (87% leaving the house at least once) and outdoor exercise (84%). The prevalence of journeys for other shopping and to go to someone else’s house have increased sharply since the last wave and easing of the “stay home” restrictions. 28% say they are travelling to work.

· People continue to shop for groceries and other items less frequently (1-3 times a week) whereas they take part in outdoor exercise more frequently (4-7 times per week). For those travelling to work, the majority are doing so between 4-5 times a week.

Vaccination

· 78% of respondents indicated that they had received at least one dose of the Coronavirus vaccine.

· Having received at least one dose of the vaccine does not have a bearing on self-reported levels of compliance with current transport and travel restrictions; or concerns about using public transport due to transmission risk.

· Similarly, having received at least one dose of the vaccine does not have a bearing on future intentions such as avoidance of public transport in favour of car use.

· Advice from the Scottish Government on the safety of public transport has the most impact on whether respondents agree that they are will use public transport more than they are currently doing (40%). A third of respondents (33%) agree that they will use public transport more than they are currently doing once the majority of people have received a least one dose of the coronavirus vaccine. Almost a quarter (23%) agree that they will use public transport more than they are currently doing once they themselves have had at least one dose of the vaccine.

· Around 30% agree that they will use public transport more than they are currently doing once Scotland is out of lockdown.

Bus White Paper – Bus Back Better

Government says it has put an additional £1bn

All LTAs to commit to Enhanced Partnership Arrangements – linked to CBSSG and access to £3bn (implemented by April 2022)

October 2021 must have a Bus Service Improvement Plan

Reform of BSOG

£3bn – but clarity over what that is for required. 

£300m 2021/22 pandemic

£120m 4000 zero emission buses

£25m for partnership arrangement support

BSOG is about £262m per year in England (2019/20) and Concessionary Fares £1.1bn (2018/19)

Common tickets and passes, daily capping on all services

Want more frequent, more reliable, cheaper

More extended services

“We support the use of franchising” and suggests potential to consider municipal ownership

How quickly can the uptake of new technology be delivered – what is average age of fleet now and what will it be in 5 years time? Deliver green transition “without making costs rise”

“We will continue to provide CBSSG until the funding is no longer needed”

Will support a “Bus Back Better” campaign later in the year.
Climate Change Plan - Scotland

The Scottish Government’s Updated Climate Change plan commits to reducing pre-pandemic car miles by 20%.
ScotRail Moves to Public Ownership

https://www.transport.gov.scot/news/scotrail-to-move-to-scottish-government-ownership/
“Following a detailed assessment process and given the uncertainty caused by Covid 19, alongside the continuing delays to the UK Government White Paper on rail reform, I have decided that it would not be appropriate to award a franchise agreement to any party at this time, either through a competition or a direct award.” (Michael Matheson)
NIC Report 

The NIC report looks at four scenarios relative to a “return to pre-pandemic” patterns against which future projections are compared. It is difficult therefore to make a meaningful direct comparison with our results due to the lack of specification of what underpins business as usual and also the use of a 2055 timeline. Broadly speaking, the reductions in trips rates for public transport are estimated to be about three times the reductions in trip rates for private car.

There is an assumption of a reduction in trip rates too for active travel. In general, this comes from the scenarios being to some degree focussed on a willingness or otherwise to socialise – and so total activities reduce. It suggests that there might be a relocation of activities both within cities and beyond to rural areas although there are limits to the extent to which that is realised/realisable.
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They estimate that car commuting may be 10% lower than scenario 1 – but the main focus is on public transport. I would, for public transport, read rail however. There is almost no mention of bus other than in the aggregate stats. It is included in the overall p.t. report but it does read as a London commute centric report. Their emphasis is on the implications potentially for public transport infrastructure. They are particularly interested in the flattening of the peak and time shifting of trips is not something we have explored much yet.

CPT Backing Britain’s Coaches

In March 2021 CPT produced a policy paper on coaches, one presumes in response to the lack of policy focus which they have received throughout the pandemic. On recovery from Covid-19 they asked for the following (with interesting divergence between Scotland and England/Wales).
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Also
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The paper argues that whilst labour costs have been covered by the job retention scheme vehicle finance has not. 8 out of 10 firms have lost 50% of income and 2/10 more than 90% of income lost.
1. Current State of Play [10 mins] GM

· What are the current travel patterns in the areas you work on and how have they changed since restrictions began being lifted in April.
· What is your understanding of why we are seeing these current patterns? What is it based on?

· P.T. Who is returning and who is not returning?

· What do you know about public confidence in returning to public transport?

· What do you estimate to have been the financial hit or additional subsidy which you have required to date? How much additional is this still costing weekly compared to pre-covid? [not applicable for all]
2. What has changed [20 mins] GM
· [Bus/LA/DfT] Was Bus Back Better planned or is this a response to the pandemic?

· What measures do you particularly welcome?

· What measures do you think will be damaging or difficult?

· How can we achieve the aspirations of lower cost and better services as we move out of Covid-19 if we could not before?

· How long will your shareholders tolerate a no profit position? What are the key tensions for you in transitioning away from CBSSG and when might that happen?

· Do we know if the £3bn is really additional and over what time period?

· [Scotland – you have seen Bus Back Better – is there a need for a different policy response in Scotland and if so, what and when?]

· [CPT] You published a national coach strategy – why did you feel this was necessary?

· The coach industry has accessed furlough and business loans. What more would you like to have seen done? [Scotland/NI differences]

· What is the likely prospect for return of business in 2021? What are the implications if support is cut?

· What are the longer term implications for funding the transition to green vehicles which you identify? 

· Are you concerned that you will miss out as there are no electric and hydrogen coaches and no infrastructure for zero rather than low emission coaches?

· [Cycling/LA/TS/DfT] How much roadspace reallocation to walking, biking and wheeling has been achieved? 
· Has this led to changes in modal use? 
· Has there been a backlash? 
· How has that been managed politically?

· What needs to happen for the re-start to work for cycling?

· [Car Club + Las/DfT] What has the pandemic done to Mobility as a Service?

· Have the scooter trials opened up new patterns of behaviour – and if so how do we know?

· [Bus and Rail] What would a reduction in commute trips mean for your organisation? 
· What reduction are you planning for?
· What have you already done to adapt your products? 
· What will you do?
· [ScotRail] – what will moving into public ownership change?

· What would a reduction in retail trips mean for your organisation? What evidence of a return to physical shops has been seen to date?
3. Looking ahead [30 mins] ID
· How long do you think we will need to continue to plan for substantial social distancing measures? 
· Do we need to be planning for a summer/autumn exit wave?

· When do you think we will reach a new equilibrium where the threat of restrictions is not here? 
· What is that assessment based on?
· [pt operators: Do you think we will have a shift to requirements for winter mask wearing? What would that mean if we did?]

· What is the envelope of demand you are planning for and over what time scale? [probe late 2021?]
· How uncertain are you about this? How has that changed in the past three months?
· Have you had a chance to look at the National Infrastructure Commission’s report on the implications of Covid-19 for Infrastructure investments?
· They suggest a 3 to 10% reduction in car based trips over the period to 2055 and an 8 to 25% reduction in public transport for all trips. More of this reduction is concentrated in the peak. 

· Do these seem credible to you? Is it too early to say?

· Do we need some new demand forecasts or should we move entirely to a more scenario based approach now?

· Which business cases are you most concerned about? [what types of investment]

· Are there any things where a less peaky demand profile helps with investment cases?
· How has the pandemic changed your understanding of the role of transport in economic development?
· Have the behavioural insights changed any other assumptions you had about what people and businesses want or value?
· What do you think the likely envelope of public financial support will be for transport in 2021 and post 2021?

· Probe revenue and capital

· Probe which budgets are protected

· There is much talk of a climate smart recovery. What evidence do you see that this is likely to happen given what has unfolded in the last six months?
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